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Purpose of the Plan 
• A Guide and Tool for decision making, regulation and 

investment focusing on: 

– Land use 

– Community development (Economic Development, 
Housing, Park and Recreation)  

– Infrastructure and public resources (CIP) 

• A Visionary and Dynamic Plan, anticipating and meeting 
the community’s changing needs through 2040 while 
remaining flexible enough to anticipate and respond to 
opportunities and challenges as they emerge. 
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• Comprehensive Planning Overview 

• Community background and history 

• Vision and guiding principles 

• Land use patterns, development form and character 

• Parks, open space, trails and sidewalks 

• Transportation and streets 

• Infrastructure systems (potable water, sanitary & storm 
sewer) 

• Implementation strategies, action steps and project ideas 

Key Elements of the Plan 
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Engagement Process 

Three phases of community engagement were conducted, 
both online and in person, with more than 800 points of 
engagement. 

• Phase 1 – Understand community needs and desires and set 
an initial direction for the plan. 

• Phase 2 – Confirm plan direction and uncover any new or 
missing opportunities not discovered in phase 1. 

• Phase 3 – Review, fine tune, seek approvals and agree to 
move forward 
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A History of Planning  

• 1965 Comprehensive Plan 

• 1995 Image + Streetscape Master Plan 

• 2007 MN Design Team Visit 

• 2013 Active Living Plan 

• 2014 Safe Routes to School 

• 2014 Housing Study 

• 2015 MVHC Community Health Needs Assessment 
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Community Context 
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What is a Vision Statement? 

The vision seeks to describe how the 
community will look, feel, and function in 
2040.  
It is not necessarily what the community is 
today. 
It is an over-arching framework that permeates 
the plan and informs supporting policy and 
strategic decisions.  
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Vision  

The City of Le Sueur in 2040 will be defined by its convenient 
location, its rural character, its ample opportunities, and its ability to 
evolve with this ever-changing world, but Le Sueur’s true essence lies 
in its vibrant community; composed of people who are committed to 
make their City thrive. 
Le Sueur is: 

– A prefect location, with small town character, a wealth of natural 
resources and good access to several major population centers 

– A place of opportunity, offering an appealing destination for a diverse 
and skilled workforce, the area is a fertile environment for innovation and 
entrepreneurship. 

– A diverse and embracing community, celebrating its past and present, 
and investing in its future. 
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What are Guiding Principles? 

Guiding principles support the vision and define the values and priorities of 
the Le Sueur community by acting as an ongoing measurement tool for the 
appropriateness and effectiveness of future initiatives.  
Key Characteristics of guiding principles: 
• Orient the community to the future 
• Require imagination, recognizing that the direction set for the community is ambitious and 

aspirational 
• Look to current conditions and community traditions to inform the appropriate future 
• Identify what the community desires for itself based on shared understandings 
• Serve as a tool for evaluation of proposals, projects, ideas, and future directions 
• Provide an anchor during conflict; a way of finding common ground and shared values 
• Become a basis for coordination and cooperation 
• Offer a source of energy and enthusiasm for maintaining a commitment to the future of Le Sueur 
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Guiding Principles 

These 6 values embody the spirit of the community’s vision statement 
and will be infused throughout all facets of the plan: 
• Healthy, by promoting active living, environmental sustainability, financial 

health, and a quality built environment 
• Friendly, by providing high quality services, attractive spaces, welcoming 

people, and a supporting business environment  
• Responsive, by striving for openness, collaboration, effectiveness, and 

accountability that improve all facets of the community and local economy 
• Dynamic, by leveraging existing assets and cultivating new resources to foster 

sustainable communities and development 
• Beautiful, by promoting a unique history, resources, and cultural diversity 
• Vibrant, by sustaining and enhancing an energetic and attractive environment 

for businesses, residents, and visitors now and in the future 
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Master Plan 

The Master Plan is the “blueprint” through which the 
community carries out its vision.  The Master Plan is a 
framework for future land use and supporting community 
systems organized into 4 sections: 

• Land Use (development form and character) 

• Infrastructure (water, sewer, utilities) 

• Transportation (mobility and connectivity) 

• Parks, Recreation, Open Space and Trails 
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Land Use 

The plan identifies 4 future land use categories, and a list of 26 
goals and additional supporting policies to guide future 
development and investment in each. 

• Live, Housing and supportive amenities 

• Work, Employment and commercial areas 

• Conserve, Natural and recreational amenities 

• Prosper, a mixed use core area of commerce, gathering, 
living, cultural opportunities, and entertainment 
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Goals and Policies  - Help guide how 
we react or formulate ideas?  
• Goals  - broad statements that describe a desired 

outcome or end-state. Goals are often long-term in 
scope.  

• Policies - describe the general course of action or 
way in which programs and activities are conducted 
to achieve a stated goal or objective. Policies speak to 
underlying values, context, or principles, and are 
often place-specific. There may be a range of specific 
actions/strategies that support the implementation of 
a given policy.  
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Live 
• Predominantly single family but 

supportive of a mix of housing 
options at varying price points to 
meet varying lifestyle needs 
 

• Varying housing types can blend 
in through good urban design 
that is sensitive to surroundings 
 

• New growth should occur where 
infrastructure investments are 
optimal and in a way that 
accentuates and protects natural 
resources. 
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Work  
• Emphasis on quality, durability, 

creativity, variety of spaces 

• Allow a mix of commercial uses that 
serve immediate area and that are 
appropriate to the given geography 
and minimize competition with 
other areas in Le Sueur. 

• Enhanced connectivity 

• Development intensity should be 
sensitive of surround land uses 

• Target re-development to 
rehabilitate blighted or tired 
commercial areas 
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Conserve 
• Increase connection to river 

and natural amenities 

• Incorporate interpretive 
opportunities, highlight 
historic/ecologic importance 

• Development in these areas 
should have low impacts and 
be sensitive to surroundings 
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Prosper 
• Encourage density, diverse uses 

(live/work/shop/play/gather), 
and quality/sustainable  
building materials and design 

• Enhanced public realm, 
streetscape, and character of 
the place – make great public 
spaces where activity occurs 

• Retain walkable, pedestrian 
scale, historic and interesting  
character 
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Infrastructure Systems 

• Maintain and improve existing 
infrastructure systems  

• Ensure reliable, safe supply of water 
• Safely and responsibly collect, treat and 

discharge wastewater  and stormwater 
• Improve surface water quality, reduce 

erosion flood damage 
• Ensure sustainable waste disposal, 

promote reducing, reusing, and 
recycling 

• Support reliable, efficient, and 
responsible energy systems 

• Support efforts to increase connectivity 
of the internet 
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Transportation System 
• Manage access to the primary 

roadway network 
• Maintain and improve connectivity 
• Encourage alternative mobility 

options 
• Ensure roadway safety 
• Plan sustainable and cost effective 

improvements 
• Enhance aesthetics and experience 

through quality design and 
wayfinding 

• Maintain and manage existing 
streets 
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Parks, Recreation, Open Space and Trails 

• Focus improvements and 
maintenance on existing parks 

• Expand parks as new 
neighborhoods emerge 

• Promote active living by 
improving connectivity to 
natural areas 

• Maintain and expand 
environmentally and 
economically sustainable 
park, recreation, and trail 
system. 



IMPLEMENTATION 



LE SUEUR COMPREHENSIVE PLAN 

The Plan in Action is a: 

• Guide to Decision Making 
– Goals and policies provide a basis and guide for how to 

react to opportunities 

• Marketing Tool 
– A vision, set of guiding principles, and an action plan 

shows a community’s forward thinking and sensible 
investment – demonstrates a willingness to improve 

• “To Do List” 
– Strategies, action steps, and a list of project ideas provide 

for continual involvement and community building. 
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Implementation - Strategies & Actions 

• Implementation of the plan is facilitated by 8 Strategies that 
support the plan’s goals and policies by addressing the “who, 
what, when where, and how” of reaching a goal. 

• Each strategy is implemented through its Action Steps which 
identify the: 
– Initiative or action 
– Responsible entity/person 
– Time frame for completion 
– Estimate of magnitude/cost 
– And a mechanism for measuring effectiveness/success 

• A series of specific Project Ideas help illustrate ways in which the 
vision and guiding principles can be advanced.   
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Implementation - Strategies 

1. Volunteerism/Philanthropy 

2. Partnerships 

3. Official Controls 

4. Capital Improvement Plans 

5. Special Study Areas: Downtown Master Plan 

6. Economic Development & Housing 

7. Trails & Parks 

8. A “Future of the City Forum” 
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Implementation – Project Ideas 

Project Ideas are high priority actions which require additional planning 
and may be implemented by groups other than City agencies 
• Open Main Street + Redevelop Mall Site 
• Downtown Master Plan 
• School & Business Partnership 
• Local Trail Master Plan 
• Become Hub of Regional Trails 
• Truck Traffic Planning 
• Park at Yard Waste Site 
• Become a Leader in Sustainability & Resilience 
• Wayfinding Plan & Package 
• Technology Innovation District 
• Mayo Park Master Plan 
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So where do we start? How do we 
start? 
• Approve the Plan 

– responsibility of the City Council 

• Continue to promote the 8 strategies and many ideas 
within the plan to the broader community 
– Council, Staff, boards/commissions, city leaders and 

advocates 

• City Council uses the plan to help set annual 
goals/priorities  

• Other boards, agencies, civic groups can also use the 
plan to invest in or help advance Le Sueur 
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So where do we start? How do we 
start? (continued) 

• Keep it FRESH! 
– Annually revisit the plan, check off what has been 

done, celebrate successes, critically evaluate both
successes and failures 

• Be open to new ideas, but evaluate them 
based on the direction set forth in the plan. 
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Thank you for your time! 
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