X/ City Council Priorities
ueur 2016-2017

MINNESOTA

® (reate Task Force or sub-committee of the City Council to study
Economic Development in Le sueur including future staffing
options for both the EDA and Economic Development in general

® Provide the City Council with a report that demonstrates how the
City currently communicates and markets the City

® Resolve franchise fee issue/policy
® (larify City's relationship with MN Valley Health Center (MVHC)

® (Complete Capital Improvement Plan update for effective
Infrastructure reinvestment

® Provide Sidewalk Plan Update to the City Council

® (ity Council to provide staff with direction on Property
Maintenance enforcement

® Provide City Council with “Long-term Goal Check-in" at
SIx-months

® Begin dialogue with the School District on inter-dependencies.
® (ontinue to discuss ordinances that will address odor nuisances
® (Complete review of City Charter

® [mplement Pavement Management Plan

® (Complete Comprehensive Plan Update process



O S~ City Council Goals

Lgueur Long Term Goals (Goal Areas)
MINNESOTA 2020

® Housing: In order to ensure safe, livable and attractive housing
which in turn increases long-term neighborhood stability, the
City's economic viability and tax base, the City will encourage
compliance with property maintenance codes and the rental
licensing program and It will requlate the state building code. By
2020 the City, in partnership with the EDA, will have implemented
the 2015 Housing Plan.

® Economic Development: In order to retain, expand and attract
businesses that create high-quality jobs, the City, in partnership
with the EDA, will by 2020 have developed and begun to implement
strategic initiatives to enhance the City's business climate.

® Planning: Follow-thru on 2016 Comprehensive Plan Update
by developing and implementing an action plan based on the
recommended Comp Plan strategies.

® |[nfrastructure: Update the City's Capital Improvement Program
(CIP) in order to preserve the City’s infrastructure while ensuring
efficient use of tax dollars. The CIP will (1) identify capital projects
and equipment purchases, and (2) provide a planning schedule
with options for financing.

® Financial Management: Develop a long-term financial plan
that incorporates best practices for accountability, operations,
reporting, and financial sustainability of the City.



