
 

 
LE SUEUR CITY COUNCIL 
WORK SESSION AGENDA 

Monday, July 18, 2016 
203 South Second Street 

6:00 P.M. 
 
 

 

 
 

1. Call to Order 
 
2. 2016/2017 Street Improvement Financing Discussion 

 
3. Discuss Economic Development 

 
4. Adjourn 

 
 
 
 



 
CITY OF LE SUEUR 

MEMORANDUM 
 
TO:  Mayor and City Council 
 
FROM:  Jenelle Teppen, City Administrator 
 
SUBJECT: 2016/2017 Street Improvement Project Financing 
 
DATE:  For the City Council Work Session of July 18, 2016 
 
For the discussion Monday evening, Doug Green from Springsted, and Zach Doud, Finance 
Director and myself will be in attendance to review financing options for the proposed 2016/2017 
Street Improvement project. 
 

 

 



 

CITY OF LE SUEUR 

MEMORANDUM 

TO:  Mayor and City Council 

FROM:  Jenelle Teppen, City Administrator 
     
SUBJECT: Discuss Economic Development 

DATE:  For the City Council Work Session of Monday, July 18, 2016  

PURPOSE/ACTION REQUESTED   
Discuss the future of Economic Development in Le Sueur. 
 
SUMMARY   
In May the City Council received information on how economic development activities have been 
performed in the City for the past 40-50 years.  You also heard from a retired management 
professional who has experiences across a number of rural/out-state communities in southern 
Minnesota. 
 
As Council will recall from that meeting, the City has contracted with Le Sueur Development Inc. 
(LSDI) to perform economic development activity on behalf of the City.  If there are items requiring 
action, a recommendation comes to the City’s Economic Development Authority (EDA) from LSDI.   
 
A component of the contract between the City and LSDI is that LSDI is to submit an annual Work 
Plan to the EDA for their review and approval.  In addition to the Work Plan, LSDI is to submit a 
proposed budget to the EDA annually. Through the years of the relationship, some work plans 
and budgets were submitted, while others weren’t.  
 
Attached is a copy of the 2016 Draft Work Plan. 
 
As you can see by that draft, the primary focus of LSDI is and has been industrial development.  
Over the years, LSDI has been very successful in this effort; the City has a very strong industrial 
base of which it should be proud and the credit for that is owed to LSDI.  
 
At the time that LSDI was created and for the next two decades or so, growing industry was the 
primary focus of many communities.  As time has gone on, the focus of economic development 
has shifted to a broader community-wide perspective. 
 
A proven comprehensive strategic economic development plan accounts for:  
 

 Public and private partnerships and investment 
 Human resource development, education and training. 
 Land use and sustainable housing growth. 



 Commercial and Industry stock. 
 Social, recreational, arts and cultural development. 

 
In order to build towards this broader focus I recommend the City budget for a Community 
Development Director for 2017. 
 
This position would be tasked with not only economic development activities, but planning and 
zoning activities, and housing, both development and redevelopment.  Today the planning and 
zoning and housing activities fall to me and I’m unable to manage that additional workload 
effectively.   
 
A program of proactive economic development engages in all aspects of City related functions 
from parks and recreation, to street and sidewalk improvements, to marketing/communications.  
We currently have a marketing and communications program that does a great job with programs 
and activities, but we should take that next step and market the city to a larger audience from an 
economic development perspective. 
 
An in-house staff person would ensure that these activities and necessary relationships are 
maintained. 
 
It’s not anticipated that this proposed staff person would be the Executive Director of LSDI.  Ed 
Tschida has fulfilled both the Executive Director of the EDA and LSDI over the past several years. 
 
An option the Council could consider to fund this position and associated activities either in whole 
or in part is to establish an EDA levy.  This would be outside the regular property tax levy.   
 
RECOMMENDATION 
Staff recommends Council provide direction to include with the 2017 budget a Community 
Development Director position and if it should be funded in whole or in part from an EDA levy. 

Left to the Council to discuss is how LSDI fits into this future. 
 
 
 
 
 
 
 
 
 
Note: 
I’ve attached two articles that I encourage you to read.  Commissioned by the McKnight 
Foundation and published just this June, the pieces focus on the challenges facing communities 
outside the metro area, what some of the changes have been, and also examples of what some 
communities are doing to maintain the vitality of their cities. 
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