LE SUEUR CITY COUNCIL/PLANNING

CITY OF COMMISSION JOINT MEETING

AGENDA
Le ueur Monday, June 13, 2016
203 South Second Street
MINNESOTA 7:30 P.M.

1. Call to Order

2. Comprehensive Plan Update Discussion
a. Review of Draft Vision and Guiding Principles
b. Review of Draft Project Ideas

c. Public Engagement Session #2

3. Adjourn



Vision

The City of Le Sueur is defined by its convenient
location, i1ts rural character, its ample opportunities,
and its ability to evolve with this ever-changing

world, but Le Sueur’s true essence lies in its vibrant
community; composed of people who are committed
to make their City thrive.

Le Sueur is a perfectly located community; offering convenient access
to two of Minnesota's major population centers and beyond without
compromising its vibrant small-town character. Physically defined by the
Minnesota River, the farm fields, and the bluffs, Le Sueur is a community
created by the people who call it home; citizens who are committed to
making Le Sueur welcoming, safe, vibrant, and remarkable.

Le Sueur is a community of opportunity. Entrepreneurship and business
iInnovation are fostered in this community, and have made it an appealing
destination for workforce members of a variety of skills and levels. The
machinist, the nurse, the scientist, the farmer, the educator, and the small
business owner can all contribute and share in this community’s success.

Le Sueur is a resilient community; a community that has seen and
overcome adversity. Achievements of the past built this community, but do
not define its future potential.

Le Sueur is an embracing community, where a diversity of residents and
visitors alike congregate to celebrate past accomplishments, to serve the
present community, and to achieve a vibrant future.

Comments:

K LE SUEUR COMPREHENSIVE PLAN



- g - - STOP... WAIT... GO...
1 don't like it! Proceed with I like it!
Guiding Principles
Please place the sticker that matches

your opinion of each proposed If you choose an option other than
guiding principle in the spaces below.  “Go... | like it!" please explain why!

Le Sueur has historic roots in healthy living, with William M. Mayo and the
start of the world-renowned Mayo Health System. These standards for
health are maintained today with the Minnesota Valley Health Center. Le
Sueur's exceptional parks and recreation system is also emblematic of
the community’s dedication to active and healthy lifestyles, and should
be maintained as a flexible asset that can accommodate users of all
ages while responding to changing trends and preferences in recreation
Ensuring high quality and unigue health and recreational facilities will

not only provide an important amenity for the City, but also promote Le
Sueur's identity as a place that values active and healthy living

HEALTHY

Le Sueur's friendly and welcoming environment is maintained through
the provision of exceptional and highly valued public services, schools,
churches, community groups, and public spaces and infrastructure.
Residents, businesses, and civic organizations share in the responsibility
to promote the community’s image through high quality service and
hospitality, as well as broader physical and programmatic improvements,
including youth development, community festivals, and public events;
initiatives to support local business and cultural tourism; and pedestrian
friendly streets and public spaces that are well-lit, inviting, and active.

As the population of Le Sueur grows and changes, it is important for
community cohesion, safety, collaboration, and respect for diversity to
remain core values of the City.

FRIENDLY

The City strives for openness, collaboration, effectiveness, and
accountability. Public investments should demonstrate value to the
community, improving the functioning of the city and quality of life for

its residents. Residents understand their decisions contribute to the
success of the city, whether that is supporting local businesses to grow
the local economy, beautifying their house to improve their neighborhood,
or driving carefully to ensure the safety of their friends on bike or foot.
New development should make the City a better place to be, expanding
opportunities for growth and change

RESPONSIVE

Le Sueur's proximity to the Minnesota River, railroad, a regional airport,
and especially Highway 169 offers important connections to nearby
population centers while making the City an accessible destination for
visitors. The City's diverse housing stock provides opportunities for all
ages, income levels, and design preferences; an attribute that should be
reflected in Le Sueur's employment and commercial offerings. Planned
growth and new economic development along the community's edges will
allow for a balanced mix of housing and commmercial resources that can
meet the needs of a changing community. At the same time rehabbing,
infilling, and developing vacant and derelict areas within the City will bring
new life to existing neighborhoods. To ensure a resilient and prosperous
future, Le Sueur must leverage its existing assets while cultivating
creativity, entrepreneurship, business innovation, diversity, healthy and
active living, and environmental sustainability

DYNAMIC

Nestled between the Minnesota River and the bluffs of the Minnesota
River Valley, Le Sueur provides ample opportunities for both residents
and visitors to experience natural resources and scenic beauty. Le Sueur
takes great pride in its rich local history and culture, with historic assets
like the Mayo House; several cultural destinations like the Community
Center, Public Library, Golf Course, and Gun Club; and numerous parks
and trails. Efforts to improve the development, infrastructure, aesthetic
qualities, and connectivity of Le Sueur's downtown business area should
be made to strengthen its identity as the heart of the City. Well-traveled
thoroughfares should represent the quality and character of Le Sueur.
Future investments should build on these efforts and strengthen Le
Sueur's identity as a small, historic community that is a draw for new
residents, cultural tourism, and outdoor recreation.

BEAUTIFUL

Le Sueur is a place known for its entrepreneurial and business innovation,
where hard work, service, family, and community are cherished. Moving
forward, the City will build on this image by maintaining and enhancing

a supportive environment for both new and existing businesses in the
community. Beyond economic development, the City will leverage and
expand on the strength of its educational and cultural institutions; its
parks and recreational facilities and programming; and its technological
infrastructure to continue to attract new revenue, residents, and jobs

Le Sueur celebrates creativity and diversity, recognizing that they are
essential steps to a vibrant future

LE SUEUR COMPREH ENSlVE PLAN Community Open House | June.... 2016 LeSueur
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Land Use Map

This map displays the extent of the proposed land use categories

draw directly on the board to illustrate any suggested changes or
missed opportunities.

and their associated districts and categories. Please feel free to i

¥
.. 4 .
» 8
[
|

i
g v
i
- 2
™.

-
1

-
- f
»

Lt

LE SUEUR COMPREHENSIVE PLAN

LEGEND

- Conserve
- Prosper

Community Open House | June.... 2016 LeSueur E




- STOP... WAIT...
I don’t ke it! Proceed with Flfl)(e it!
Land Use Categories
Please place the sticker that matches

your opinion of each proposed land use If you choose an option other than
PRECEDENT IMAGES LAND USE DESCRIPTION category in the spaces below. ‘Go... | like it!" please explain Why!

» Primary uses are single-family and multi-family residential.
Secondary uses include churches, schools, parks, trails, etc.

Should include a diverse range of housing options that span various
sizes, prices, and styles.

Multi-family units should be incorporated downtown, as well as on
the periphery of neighborhoods to help transition from non-residential
uses.

¥

¥

¥

X

Orient building openings (doors, windows, etc.) toward street for
safety and strengthened neighborhood connections and image.
Locate parking to the rear and utilizing fencing and landscape buffers.

Incorporate trails, open spaces, and streetscapes that promote
connectivity and bike/walk opportunities.

LIVE

¥

&

New development on the City edge should utilize conservation
subdivision/cluster development methods.

T

Primarily focused on employment opportunities (i.e. office, industrial),
but can also include commerce and civic activities.

Place buildings as the predominant feature near the street rather than
parking.

¥

» Cluster buildings in large-scale developments and incorporate trail
connections to reduce parking reliance and incorporate shared parking
opportunities between adjacent businesses.

Encourage stormwater features, such as ponds, to be designed as a
landscape amenity.

X

WORK

¥

Incorporate wayfinding and historical interpretation in public and
private improvements.

Streets, circulation, and building style/orientation should be designed
to reduce impacts on adjacent residential neighborhoods.

¥

¥

Composed of areas that should be protected from intense
development and active uses (i.e. passive parks, natural areas, etc.)

X

Connections through trails, sidewalks, and greenways, to maximize
accessibility and recreation opportunities without compromising the
quality of the natural resources within.

Incorporate wayfinding and interpretive signage to enhance user
interactions and experience.

¥

» Encourage a variety of low-impact amenities and facilities distributed
throughout.

Locate a river trail and a riverfront park to capitalize on City's
proximity to the Minnesota River, create further recreational
opportunities, and to make Le Sueur a local and regional destination
along a larger trail network.

4

CONSERVE

4

Includes civic and public land uses, like police and fire stations, city
halls, libraries, and public hospital and school campuses.

I5j lF.J“
(L iul J

» Smaller-scale uses of this type are also acceptable within ‘Live”.

&

Incorporate trails, sidewalks, parks, and greenways to support
walkability to the sites from surrounding residential neighborhoods
and commerce areas.

» Should be served by arterial or collector streets.

» Buffer parking lots through attractive screening, landscaping, and
fencing to minimize noise and light pollution.

Explore shared parking opportunities with adjacent uses wherever
possible.

Utilize as a transition between work and live land use categories.

SERVE

4

&

4

Exists at the intersection of commerce (retail and services), civic,
employment, and medium to high density housing.

4

Encourage the availability of affordable/rental housing options with a
mixture of sizes and styles.

Districts contain visible community identity through incorporation of
gateways, corridors, wayfinding, and interpretive signage.

¥

4

Support entertainment and cultural opportunities that are both
temporary (festivals/community events) and permanent (theaters/
restaurants).

X

Prioritize infill development to capitalize on existing utilities and
infrastructure while improving connectivity and district character.

» Develop environment at the pedestrian scale, with safe and
connected streetscapes and buildings fronting streets.

PROSPER

- LE SUEUR COMPREH ENSlVE PLAN Community Open House | June.... 2016 LeSueur
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(circle one)

Location

Responsible
Entities

Priority
(circle one)

Timing

(circle one)

Cost

Funding
Sources

Description

IDOD0

Low Medium High
Near Mig Long
(1-6years) (6-10vyears} (10-20+ years)

$ $S $SS




A Guiding
5 L P Principles
WAYFINDING PLAN & PACKAGE : L o S .
H i S ,5’%, _ Location City Wide
$ g <"<’" (provide others on
- s - o R the li ided
Potential wayfinding opportunities ’f--"-'-.—-» 2\ R S ) . .
are identified based on the feedback-. A () ReSPOIE-“;}ImS City of Le Sueur, Business Owners,
) . N P -
we have collected so far. 7 . : \\ 1 (provide others on | MNDOT, County
Feel free to add/alter any.identified i ,.,//,?‘* the lines provided)
areas on the map y Wy Priority
7 i ,mq/ (circle one) Low Medium High
276th St ! "—“—i-} ‘-‘,’ s .:%' . ;
Y. -l SN A Timing |  Near Mid Long
= i (circle one) | (1-5years) (5-10 years) (10-20+ years)
5: {, : e % “e?v‘!L o i i
E /| [ i N =
/' El § .O-".:-‘:; 370tk St COSt S $$ SSS
f 1 Hibhiarg 1y ! "/ / é‘ﬁ‘ .
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Sy / = S - Sources
l T 7 @
g -l.._.-""' ,f d L
E ;’ *
g ~ Please check the space next to projects you feel are
% o= p proj ¥
s f e D connected (i.e. shared funding, simultaneous timing
” o, A S ]
», P 4 M"“‘w... ﬂ-,;#é’ A Description to this project:
320th St g N § S Cl Jay gt . . ; . .
! 4 § i Develop a palate of signs to improve people’s ability to find, (D Wiayo Park Master Plan 'Q School + Business
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Guiding 3
Principles > 4 9

Location Mayo Park
{provide others on

ihe lines provided)

Responsible City of Le Sueur
Entity

{(provide others on
the lines provided)

MAYO PARK PLAN

Priority

(circle one) Low Medium High

Timing Near Mid Long
(circle one) | (1-5years) (b-10years) (10-20+years)

Cost $ $$ $8$
Funding
Sources
Description Please check the space next to projects you feel are
Frepare a master plan for Mayo Park. The plan should guide conngcted_(.r.e. shared funding, simultaneous timing)
. = to this project:
future development and investments, address flooding issues, _
think about connectivity to other destinations, and potential () Mayo Park Master Plan Schocl + Business
. . . Partnership
for events and other programming, and factor in en-going
operations/maintenance costs and sustainability. Q Improve Downtown Entry Q Bk Ve Weshe Site

Experience
O Truck Treffic Planning O Develop Regional Trails

O Open Main Street +

Redevelop Mall Site O Develop Lecal Trails

O Branded Technclogy + Q Wayfinding Plan +
Innovaticn District Package

Provide any additional comments in the space befow:

Tell us what you think of this project idea (Circle one)

Go...
I like it! if you didn’t circle Go!, please explain why:

Wait...
Proceed with
Caution

Stop...
I don't like it!




Guiding s W
Principles | " e

Location | waste Yard Site
(provide others on

PARK AT YARD WASTE SITE

ihe lines provided)
RESPOFI‘ESitl?![e City of Le Sueur, Public/Private
ntity
{(provide others on Qutfitters
the lines provided)
Priority : .
(circle one) Low Medium High
Timing Near Mid Leng
(circle one) | (1-5years) (b-10years) (10-20+years)
Cost $ $$ S
Funding
Description Sources

Develop 2 park at the City owned property along the Minnesota
River, and Northwest of downtown that currently houses the

yard waste site. Relocate yard waste site to less pristine/valued Please check the space next to projects you feel are

connected (i.e. shared funding, simultaneous timing)

BIER: to this project:

Include opportunities to utilize the river as a recreational Q Mavo Park Master Pl Schocl + Business
resource, like canoe and kayak rental, a fishing pier, or an 2y Felkdiastel Hidl Partnership
overlook.

Improve Downtown Entry

Experience Q Park at Yard Waste Site

Restore and maintain the site’s environmental resources to
provide access to natursl areas and improve the wildlife habitat
and ecolegical functioning. Provide historical interpretation or
environmental learning opportunities.

Truck Treffic Planning O Develop Regional Trails

Open Main Street +
Redevelop Mall Site

O O O

O Develop Lecal Trails
Connect the park to local and regional trail systems to enhance

connectivity and make it a destination. ) lea”det?] Tegh”to_btgy 0 \F’)‘fayl?ﬂdi”g Plan +
nnevaticn Distric ackage

Provide any additional comments in the space befow:

Tell us what you think of this project idea (Circle one)

Go...
I like it! if you didn’t circle Go!, please explain why:

Wait...
Proceed with
Caution

Stop...
I don't like it!




g

/ Guiding @
Principles
OPEN MAIN STREET + REDEVELOP MALL SITE ,
- Location | Main Street between Bridge Street &
o {provide others on .
L the lines provided) | Ferry Street, Mall Site
Responsible | City of Le Sueur in coordination with
{orovide 052}8':[)% other stakeholders (business owners,
the lines provided) | |landowners, developers)
Priority ‘ .
(circle one) Low Medium High
Timing Near Mid Long
(circle one) | (1-5years) (5-10years) {10-20+ years)
Cost S $S $SS
Funding
Description Sources

Re-configuration of Main Street at the mazll block to re-open
to traffic. Accommaodate pedestrian and bicycle traffic in
addition to vehicular to enhance downtown connactivity.
Wider sidewalks not only enhance pedestrian safety, but allow to this project:
adjacent uses to spill business out onto the street. Include

street features like benches, lighting, and bike parking. Consider O Mayo Park Master Plan
street designs that allow it to transition to pedestrian-only for

Please check the space next to projects you feel are
connected (i.e. shared funding, simultaneous timing)

Q Schocl + Business
Partnership

festivals and events. Q :Er;wser!crni\;g)gwntown Entry O Park at Yard Waste Site
The current mall site is aging, does not fficiently utilize its _ . .
lot space, and is not economically viable. Moving forward, O TruztelratiicRianming Q Develop Regions) [ells
redevelopment for this site should be considered that aims Q Open Main Street + Q Develap Local Trails

to revitalize the arez as a destination for retail, culture, and Redevelop Mall Site

community events and gatherings. () Branded Technology + ) Wayfinding Plan +
Innovaticn District Package

Provide any additional comments in the space befow:

Tell us what you think of this project idea (Circle one)

Go...
I like it! if vou didn't circle Gol, please explain why:

Wait...
Proceed with
Caution

‘ / & ~ - _ 7 : ) Stop...
A 0 50 100 _LP‘.:'EH 5 i ‘ -‘ ‘ —d : : D I don't like it!




.

TECHNOLOGY INNOVATI

Guiding T,

Principles R

Location | Centered around 4th Street between
{provide others on

the lines provided) | Pacotah Street and Cathcart Street

Responsible | City of Le Sueur, Chamber of

forouige 052}8':[)% Commerce, Businass Owners,

the fines provided) | Developers/Brokers

(C!f;;eog:g Low Medium High
Timing Near Mid Leng
2 ; (circle one) | (1-5years) (5-10years) {(10-20+ years)
o ARLODT TE-
CONNEET F u n D ity Cost $ $S 883
ACCELERATE S COLLABORATE
e e Funding
INNOVATION T —
Districl.
Description Please check the space next to projects you feel are

connected (i.e. shared funding, simultaneous timing)

Develop 2 “Technology Innovation District” based on groupin . .
2 dy e to this project:

technology focused businesses and startups. Provisions of _

some infrastructure related to internet speeds, security, etc. () Mayo Park Master Plan Schocl + Business
. Partnership

may be required.

Improve Downtown Entry

Experience Q Park at Yard Waste Site

First step would include 2 master plan that establishes Q
the district brand and idenityt, market strategy, and public
improvements needed. O Truck Traffic Planning O Develop Regional Trails

O Open Main Street +

Redevelop Mall Site O Develop Lecal Trails

O Branded Technclogy + Q Wayfinding Plan +
Innovaticn District Package

Provide any additional comments in the space befow:

Tell us what you think of this project idea (Circle one)

Go...
I like it! if you didn’t circle Go!, please explain why:

Wait...
Proceed with
Caution

Stop...
I don't like it!




SCHOOL + BUSINESS PARTNERSHIP
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Description
Develop partnerships between the school district and local
businesses to help young entrepreneurs. This could take

Jay st

the form of a hands-on business class at the high school,

internships, and/or pop-up business opportunities for high

232nd &

3361k St

201t Ave

201st Ave

Lexington Rd

schoolers.

Examples might include a coffea shop, cafe, or retail 22 not
currently provided in the City.

Tell us what you think of this project idea (Circle one)

254th St

293rd Ave

penStreet  ap contributors, and the C
360th St

Go...
I like it!

Wait...
Proceed with
Caution

Stop...
I don't like it!

if vou didn't ciicle Go!, please explain why:

Guiding
Principles w
Lacation | Downtown store fronts, other
{provide others on : :
the lines provided) | business locations
Responsible | Le Sueur Henderscn School District,
g 052}8':[)% Chamber of Commerce, Business
the lines provided] | ownrers
Priority ‘ .
(circle one) Low Medium High
Timing Near Mid Leng
(circle one) | (1-5years) (5-10years) {(10-20+ years)
Cost S $$ 888
Funding
Sources

Please check the space next to projects you feel are
connected (i.e. shared funding, simultaneous timing)
to this project:

Schoel + Business

~
' Mayo Park Master Plan ' Partnership

- Improve Downtown Entry :

{ ;

J Experience Q Park at Yard Waste Site
C) Truck Traffic Planning O Develop Regicnal Trails

Open Main Street +

Redevelop Mall Site O Develop Lecal Trails

™y Wayfinding Plan +

™ Branded Technclogy +
“~ Package

Innovaticn District

Provide any additional comments in the space befow:




TRUCK TRAFFIC PLANNING
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,_...---’ Street and other key roads in the City. Explore solutions to
enable Trucks and Pedestrians to coexist.

Explore opportunities to couple truck route development with
redevelopment projects, like locating truck access to the rear of
new buildings on high-traffic streets.
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Tell us what you think of this project idea (Circle one)

Go...

I like it! if you didn’t circle Go!, please explain why:

211th Ave

Wait...

Guiding @
Principles
Lacation | City Wide
{provide others on
ihe lines provided)

Responsible | MNDOT, City of Le Sueur, Trucking
fpsuite Og?gg}; companias, businesses that rely on
the lines provided) trucking

Priority ‘ .
(circle one) Low Medium High
Timing Near Mid Leng
(circle one) | (1-5years) (5-10years) {(10-20+ years)
Cost S $S $SS
Funding
Sources

Please check the space next to projects you feel are
connected (i.e. shared funding, simultaneous timing)
to this project:

@

Schoel + Business

Mayo Park Master Plan Partnership

Improve Downtown Entry

Experience Q Park at Yard Waste Site

Truck Treffic Planning O Develop Regional Trails

Open Main Street +
Redevelop Mall Site

O O O

O Develop Lecal Trails

>

Branded Technclogy +
Innovaticn District

Wayfinding Plan +
Package

Provide any additional comments in the space befow:

254th St

Proceed with

Caution

293rd Ave

X
5
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308tk Ave

Stop...
I don't like it!

Esri, E E, De ormet apmylndia,
user community

penStreet  ap contributors, and the C
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360th St
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Description

There are two regional trails that are in the planning stages to
come together at Le Sueur. The Minnesota Valley State Trail will
run from Fort Snelling State Park to Le Sueur {connecting at
Mayo Park) and eventually on to Mankato. The Minnesota River
State Trail will run from Big Stone State Park in west central
Minnesota to Le Sueur. These trail projects are in the planning
stages and no specific routes have been defined.

The City can be an advocate of the regional trail projects. The
City can also work to make a strong hub by planning for where
the trails come into Le Sueur and link up. By establishing a
master plan the city can help define the route, wayside rest, trail
head areas and associated amenities, and potential interpretive
amenities in collaboration with the DNR.

Tell us what you think of this project idea (Circle one)

Go...

[ like it! if you didn't circle Gol, please explain why:

Wait...

Guiding 3
Principles
Location | city Wide + Beyond
{provide others on
ihe lines provided)

Responsible | City of Le Sueur, County of Le Sueur,
orovide 052};3 Greater Minnesota Regional Park and
the lines provided) | Trails Commission

Priority : ‘
(zircle one) Low Medium High
Timing Near Mid Long
(circle one) | (1-5years) (5-10 years) (10-20+ years)
Cost 5 8S S35
Funding
Sources

Please check the space next to projects you feel are
connected (i.e. shared funding, simultaneous timing)

to this project:
) ) School + Business
- " Partnership

O

Mayc Park Master Plan

ITARKOVE DOWIERITENLTY Q Park at Yard Waste Site

Experience
(j Truck Traffic Planning 'O Develop Regional Trails
= i + .
) ggggmg I\Sf)ﬂgﬁestite O Develop Local Trails
) Branded Technology + 7~y Wayfinding Plan +
" Innovation District "~ Package

Provide any additional comments in the space below:

Proceed with

Caution

Stop...
[ don't like it!
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Description

Prepare a local trail master plan that guides the creation of a
recreation, culturzal, historical, and economic resource based
trail network. A master plan would define trail improvements
linking existing trails with key destinations. It would also
estzblish a list of capital investments, cost estimates, funding
strategies and a phasing plan for how it gets built. Such a
system can also strengthen the connection point to the greater
regional system, making Le Sueur & destination along the
regional trail network.

The plan would strengthen recreational opportunities,
economic opportunities, and overall quality of life
iImprovements.

Tell us what you think of this project idea (Circle one)

Go...

[ like it! if vou didn't circle Go!, please explain why:

Wait...

Guiding

Principles b4

(provide others on
the iines provided)

Responsible

(provide others on
the iines provided)

Location Kingsway Blvd , Downtown, Historic

Landmarks, River, School

City of Le Sueur, County of Le Sueur, Schoaol

Entity District, Chamber of Commerce, Bike

and Trail Cormmittee, Greater Minnesocta

Regional Park and Trails Commissicn

Priority

(circle one) Low Medium High
Timing Near Mid Long
{circle one) | (1-Byears) (5-10years) (10-20+ years)
Cost 3 SS $83
Funding
Sources

Please check the space next to projects you feel are
connected (i.e. shared funding, simultaneous timing)
to this project:

O

@
O
O

O

School + Business
Partnership

O

O Park at Yard Waste Site

Mayo Park Master Plan

Improve Downtown Entry
Experience

Truck Traffic Planning Q Develop Regional Trails

Open Main Street +

Redevelop Mall Site O Develop Local Trails

O

Wayfinding Plan +
Package

Branded Technology +
Innovation District

Provide any additional comments in the space below:

Proceed with

Caution

Stop...
| don't like it!




Project Description
This does not need to be long but needs to describe the project idea in enough detail to understand what it is.

Words and text are good; however, a diagram or illustration is also very helpful. Use the map to identify the

“general location” of where the project idea might be applicable if it is site specific. Draw a circle, polygon, line

or asterisk to help define the geographic location.

Guiding Principles
The Guiding Principles help define the character, values, and priorities of the Le Sueur community by acting as

an ongoing measurement tool for the appropriateness and effectiveness of future initiatives and results. The

icons are used to identify with the key guiding principle. Each idea might be related to all guiding principles, but

it might be MOST RELEVANT to one or two. For each project, identify the most relevant guiding principles. They

include:

Healthy @Friendly

eBeautiful Vibrant

Responsible Entity

This is for implementation. Who is responsible for seeing the project gets implemented. It may be multiple

entities. They may be public or private, or it could be joint public private effort. Examples include:

City of Le Sueur
0 Administration
0 Planning and Zoning
0 ParkandRec
0 Public Works
0 Economic Development Authority
School District
Chamber of Commerce
Private Developer/Investor/Entrepreneur
Business Community
O Retailers
O Industry
0 Others???
Le Sueur County
MnDOT
DNR
Mn Historical Society

Project Ideas Exercise — Cheat Sheet

;Responsive @Dynamic

1|Page



e Le Sueur County Historical Society
e Hospital

e Mn Municipal Power Agency

e (Citizens Group

e Individual Volunteers

Priority and Timing

Different projects might have different levels of importance or priority. Some might be based on “need” while
others on “desire” or perceived benefit. They may be great ideas, but when compared to other ideas and
projects, they are less of a priority. Help us in defining the priority by choosing LOW, MEDIUM, or HIGH. Likewise
some of these project might be more near term immediate needs/wants vs. more longer term.

Project Costs and Funding Sources
We don’t need to know the exact amount, but it is important to think about relative magnitude:

S Minimal Funds Required, limited to planning and programming
SS More substantial funds required such as:

e Substantial planning and design required

e Minor capital investments (for construction of improvements such as trails, parking areas,
stormwater, or landscape/streetscape)

e On-going operations and maintenance costs

SSS Significant investment required such as:

e Substantial planning, permitting, and design required

e Acquisition of land

e Major capital investments (for construction of improvements such as new or renovated
buildings, new or replaced streets, associated infrastructure, and public amenities)

e On-going operations and maintenance costs which are extraordinary or new (i.e. not replacing
or increasing existing obligations)

Funding sources are limited but could be creative. They might include: public funds (taxes), private investments,
philanthropic, grants, or loans or any combination. This topic might be one that could be hard to pin down. We
will be sure to identify funding sources for all projects; however, if you have ideas, please share.

Connected Actions
We have listed a number of project ideas to start the ball rolling. Recognizing that some projects might be inter-
related, let us know which ones you see as the MOST RELATED or CONNECTED projects.

Project Ideas Exercise — Cheat Sheet 2|Page



Le Sueur Comprehensive Plan Update -
Phase Il Community Engagement

Purpose of engagement
1. Share what we have heard and learned
2. Share how we have incorporated what we have heard
a. Vision/Guiding Principles Draft
b. Land Use Framework Draft
c. Draft Project Ideas and Concepts
3. Provide opportunities for community to discuss and comment on what we have provided
4. Provide opportunity for community to help with identifying priorities
5. Update on next steps/schedule

Form of engagement

Online:

e Post Powerpoint summary of Phase | input — this is just for information

e Post two page presentation board of vision and guiding principles with feedback column on the
right that uses a “stop light” as a measuring tool:

0 Green means — go...l like it;

0 Yellow means — proceed with caution (This could mean | don’t care one way or the other
or it could mean | have concerns but not enough to object to it. If they pick this, we
want some feedback as to what the concerns are);

o - means — stop...| don’t like it.

We will use a simple form of online posting for this. Possibly an interactive pdf or more likely a
pdf with a survey monkey tool.

e Post the Land Use Framework also as a two page board - one page the land use map, page two
the categories with very brief descriptions — again we will use the same stop light input
mechanism.

e Project Ideas/Implementation — here we will provide a series of ideas that we have discussed in
pdf form. The online survey input mechanism will be putting some level of priority to the
different project ideas. High, Medium, Low, No priority (don’t do it).

In Person
1. Public Meeting on June 28/29/30 (to be determined soon) held 6:30 to 8:30 at a location to be
determined soon.
a. Setupinsmall group tables again. We will use the same materials as we set up for the
online engagement for efficiency purposes

1|Page



b. Three exercises each set up with a presentation followed by group discussions
i. Vision and guiding principles (review as individuals, discuss as group and agree)

— 25 minutes

ii. Land use framework (discuss as group and agree) - 15 minutes

iii. Projectideas (discuss as a group and agree) —in this case, people can gravitate
towards the projects that they are most interested in...i.e. maybe parks and
trails, economic development, downtown, others? We will also provide “blank”
idea card templates that people can add other ideas too. We will give this
exercise 60 minutes.

c. We will provide “summary” sheets that each group will be requested to report out their
group response including posting new ideas. We will use this then to give everyone the
ability to pick their three favorite ideas as we close the meeting. This will be the last 20
minutes of the meeting.

2. The following means will be use to announce the event and online materials:
a. Email prior meeting participants

City Email blast

City Facebook page

Community Flyers

Posters in public places

Word of mouth

Others...

™ 0 o0 T
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