
 

 
LE SUEUR CITY COUNCIL/PLANNING 

COMMISSION JOINT MEETING 
AGENDA 

Monday, June 13, 2016 
203 South Second Street 

7:30 P.M. 
 
 

 

 
 

1. Call to Order 
 
2. Comprehensive Plan Update Discussion 

 
a. Review of Draft Vision and Guiding Principles 
b. Review of Draft Project Ideas 
c. Public Engagement Session #2 

 
3. Adjourn 
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Le Sueur is a perfectly located community; offering convenient access 
to two of Minnesota’s major population centers and beyond without 

created by the people who call it home; citizens who are committed to 

Le Sueur is a community of opportunity. Entrepreneurship and business 
innovation are fostered in this community, and have made it an appealing 

destination for workforce members of a variety of skills and levels. The 
machinist, the nurse, the scientist, the farmer, the educator, and the small 
business owner can all contribute and share in this community’s success. 

Le Sueur is a resilient community; a community that has seen and 
overcome adversity. Achievements of the past built this community, but do 

Le Sueur is an embracing community, where a diversity of residents and 
visitors alike congregate to celebrate past accomplishments, to serve the 

present community, and to achieve a vibrant future.

Comments:
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STOP...  
I don’t like it!

GO...  
I like it!

WAIT...  
Proceed with 
caution

Please place the sticker that matches 
your opinion of each proposed 
guiding principle in the spaces below. 

If you choose an option other than 
“Go... I like it!” please explain why!

Le Sueur has historic roots in healthy living, with William M. Mayo and the 
start of the world-renowned Mayo Health System. These standards for 
health are maintained today with the Minnesota Valley Health Center. Le 
Sueur’s exceptional parks and recreation system is also emblematic of 
the community’s dedication to active and healthy lifestyles, and should 
be maintained as a flexible asset that can accommodate users of all 
ages while responding  to changing trends and preferences in recreation. 
Ensuring high quality and unique health and recreational facilities will 
not only provide an important amenity for the City, but also promote Le 
Sueur’s identity as a place that values active and healthy living.HE

AL
TH

Y

Le Sueur’s proximity to the Minnesota River, railroad, a regional airport, 
and especially Highway 169 offers important connections to nearby 
population centers while making the City an accessible destination for 
visitors. The City’s diverse housing stock provides opportunities for all 
ages, income levels, and design preferences; an attribute that should be 
reflected in Le Sueur’s employment and commercial offerings. Planned 
growth and new economic development along the community’s edges will 
allow for a balanced mix of housing and commercial resources that can 
meet the needs of a changing community. At the same time rehabbing, 

new life to existing neighborhoods. To ensure a resilient and prosperous 
future, Le Sueur must leverage its existing assets while cultivating 
creativity, entrepreneurship, business innovation, diversity, healthy and 
active living, and environmental sustainability.

DY
NA

M
IC

Le Sueur’s friendly and welcoming environment is maintained through 
the provision of exceptional and highly valued public services, schools, 
churches, community groups, and public spaces and infrastructure. 
Residents, businesses, and civic organizations share in the responsibility 
to promote the community’s image through high quality service and 
hospitality, as well as broader physical and programmatic improvements, 
including youth development, community festivals, and public events; 
initiatives to support local business and cultural tourism; and pedestrian 
friendly streets and public spaces that are well-lit, inviting, and active. 
As the population of Le Sueur grows and changes, it is important for 
community cohesion, safety, collaboration, and respect for diversity to 
remain core values of the City.

FR
IE

ND
LY

Nestled between the Minnesota River and the bluffs of the Minnesota 
River Valley, Le Sueur provides ample opportunities for both residents 
and visitors to experience natural resources and scenic beauty. Le Sueur 
takes great pride in its rich local history and culture, with historic assets 
like the Mayo House; several cultural destinations like the Community 
Center, Public Library, Golf Course, and Gun Club; and numerous parks 
and trails. Efforts to improve the development, infrastructure, aesthetic 
qualities, and connectivity of Le Sueur’s downtown business area should 
be made to strengthen its identity as the heart of the City. Well-traveled 
thoroughfares should represent the quality and character of Le Sueur. 
Future investments should build on these efforts and strengthen Le 
Sueur’s identity as a small, historic community that is a draw for new 
residents, cultural tourism, and outdoor recreation.

BE
AU

TI
FU

L

The City strives for openness, collaboration, effectiveness, and 
accountability.  Public investments should demonstrate value to the 
community, improving the functioning of the city and quality of life for 
its residents. Residents understand their decisions contribute to the 
success of the city, whether that is supporting local businesses to grow 
the local economy, beautifying their house to improve their neighborhood, 
or driving carefully to ensure the safety of their friends on bike or foot. 
New development should make the City a better place to be, expanding 
opportunities for growth and change. 

RE
SP

ON
SI

VE

Le Sueur is a place known for its entrepreneurial and business innovation, 
where hard work, service, family, and community are cherished. Moving 
forward, the City will build on this image by maintaining and enhancing 
a supportive environment for both new and existing businesses in the 
community. Beyond economic development, the City will leverage and 
expand on the strength of its educational and cultural institutions; its 
parks and recreational facilities and programming; and its technological 
infrastructure to continue to attract new revenue, residents, and jobs. 
Le Sueur celebrates creativity and diversity, recognizing that they are 
essential steps to a vibrant future. VI

BR
AN

T
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This map displays the extent of the proposed land use categories 
and their associated districts and categories. Please feel free to 
draw directly on the board to illustrate any suggested changes or 
missed opportunities.
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PRECEDENT IMAGES LAND USE DESCRIPTION

STOP...  
I don’t like it!

GO...  
I like it!

WAIT...  
Proceed with 
caution

Please place the sticker that matches 
your opinion of each proposed land use 
category in the spaces below. 

If you choose an option other than 
“Go... I like it!” please explain why!

 »
but can also include commerce and civic activities.

 » Place buildings as the predominant feature near the street rather than 
parking.
 » Cluster buildings in large-scale developments and incorporate trail 

connections to reduce parking reliance and incorporate shared parking 
opportunities between adjacent businesses.

 » Encourage stormwater features, such as ponds, to be designed as a 
landscape amenity.

 »
private improvements.

 »
to reduce impacts on adjacent residential neighborhoods.

W
OR

K

 »
halls, libraries, and public hospital and school campuses.
 » Smaller-scale uses of this type are also acceptable within “Live”.

 » Incorporate trails, sidewalks, parks, and greenways to support 
walkability to the sites from surrounding residential neighborhoods 
and commerce areas.

 »
 » Buffer parking lots through attractive screening, landscaping, and 
fencing to minimize noise and light pollution.

 » Explore shared parking opportunities with adjacent uses wherever 
possible.

 » Utilize as a transition between work and live land use categories.

SE
RV

E

 » Primary uses are single-family and multi-family residential.
 »
 »
sizes, prices, and styles.

 » Multi-family units should be incorporated downtown, as well as on 
the periphery of neighborhoods to help transition from non-residential 
uses.

 »
safety and strengthened neighborhood connections and image. 

 » Incorporate trails, open spaces, and streetscapes that promote 

 » New development on the City edge should utilize conservation 

LI
VE

 » Composed of areas that should be protected from intense 

 » Connections through trails, sidewalks, and greenways, to maximize 
accessibility and recreation opportunities without compromising the 
quality of the natural resources within.

 »
interactions and experience.

 » Encourage a variety of low-impact amenities and facilities distributed 
throughout.

 »
proximity to the Minnesota River, create further recreational 

along a larger trail network.

CO
NS

ER
VE

 »
employment, and medium to high density housing.

 »
mixture of sizes and styles.

 » Districts contain visible community identity through incorporation of 

 »

 »
infrastructure while improving connectivity and district character.

 » Develop environment at the pedestrian scale, with safe and 
connected streetscapes and buildings fronting streets.

PR
OS

PE
R
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Project Description 
This does not need to be long but needs to describe the project idea in enough detail to understand what it is. 
Words and text are good; however, a diagram or illustration is also very helpful. Use the map to identify the 
“general location” of where the project idea might be applicable if it is site specific. Draw a circle, polygon, line 
or asterisk to help define the geographic location.  

Guiding Principles 
The Guiding Principles help define the character, values, and priorities of the Le Sueur community by acting as 
an ongoing measurement tool for the appropriateness and effectiveness of future initiatives and results. The 
icons are used to identify with the key guiding principle. Each idea might be related to all guiding principles, but 
it might be MOST RELEVANT to one or two. For each project, identify the most relevant guiding principles. They 
include: 

Healthy      Friendly     Responsive    Dynamic 

Beautiful    Vibrant 

Responsible Entity 
This is for implementation. Who is responsible for seeing the project gets implemented. It may be multiple 
entities. They may be public or private, or it could be joint public private effort. Examples include: 

• City of Le Sueur 
o Administration 
o Planning and Zoning 
o Park and Rec 
o Public Works 
o Economic Development Authority 

• School District 
• Chamber of Commerce 
• Private Developer/Investor/Entrepreneur 
• Business Community 

o Retailers 
o Industry 
o Others??? 

• Le Sueur County 
• MnDOT 
• DNR 
• Mn Historical Society 
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• Le Sueur County Historical Society 
• Hospital 
• Mn Municipal Power Agency 
• Citizens Group 
• Individual Volunteers 

Priority and Timing  
Different projects might have different levels of importance or priority. Some might be based on “need” while 
others on “desire” or perceived benefit. They may be great ideas, but when compared to other ideas and 
projects, they are less of a priority. Help us in defining the priority by choosing LOW, MEDIUM, or HIGH. Likewise 
some of these project might be more near term immediate needs/wants vs. more longer term.  

Project Costs and Funding Sources 
We don’t need to know the exact amount, but it is important to think about relative magnitude: 

$ Minimal Funds Required, limited to planning and programming  

$$ More substantial funds required such as: 

• Substantial planning and design required 
• Minor capital investments (for construction of improvements such as trails, parking areas, 

stormwater, or landscape/streetscape) 
• On-going operations and maintenance costs  

$$$ Significant investment required such as: 

• Substantial planning, permitting, and design required 
• Acquisition of land 
• Major capital investments (for construction of improvements such as new or renovated 

buildings, new or replaced streets, associated infrastructure, and public amenities) 
• On-going operations and maintenance costs which are extraordinary or new (i.e. not replacing 

or increasing existing obligations)  

Funding sources are limited but could be creative. They might include: public funds (taxes), private investments, 
philanthropic, grants, or loans or any combination. This topic might be one that could be hard to pin down. We 
will be sure to identify funding sources for all projects; however, if you have ideas, please share.  

Connected Actions  
We have listed a number of project ideas to start the ball rolling. Recognizing that some projects might be inter-
related, let us know which ones you see as the MOST RELATED or CONNECTED projects.  
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Le Sueur Comprehensive Plan Update – 
Phase II Community Engagement 

Purpose of engagement 
1. Share what we have heard and learned 
2. Share how we have incorporated what we have heard 

a. Vision/Guiding Principles Draft 
b. Land Use Framework Draft 
c. Draft Project Ideas and Concepts 

3. Provide opportunities for community to discuss and comment on what we have provided 
4. Provide opportunity for community to help with identifying priorities 
5. Update on next steps/schedule 

Form of engagement 

Online:  
• Post Powerpoint summary of Phase I input – this is just for information 
• Post two page presentation board of vision and guiding principles with feedback column on the 

right that uses a “stop light” as a measuring tool:  
o Green means – go…I like it; 
o Yellow means – proceed with caution (This could mean I don’t care one way or the other 

or it could mean I have concerns but not enough to object to it. If they pick this, we 
want some feedback as to what the concerns are);  

o Red means – stop…I don’t like it. 
We will use a simple form of online posting for this. Possibly an interactive pdf or more likely a 
pdf with a survey monkey tool. 

• Post the Land Use Framework also as a two page board  - one page the land use map, page two 
the categories with very brief descriptions – again we will use the same stop light input 
mechanism. 

• Project Ideas/Implementation – here we will provide a series of ideas that we have discussed in 
pdf form. The online survey input mechanism will be putting some level of priority to the 
different project ideas. High, Medium, Low, No priority (don’t do it). 

In Person  
1. Public Meeting on June 28/29/30 (to be determined soon) held 6:30 to 8:30 at a location to be 

determined soon. 
a. Set up in small group tables again. We will use the same materials as we set up for the 

online engagement for efficiency purposes 
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b. Three exercises each set up with a presentation followed by group discussions 
i. Vision and guiding principles (review as individuals, discuss as group and agree) 

– 25 minutes 
ii. Land use framework (discuss as group and agree)  - 15 minutes 

iii. Project ideas (discuss as a group and agree) – in this case, people can gravitate 
towards the projects that they are most interested in…i.e. maybe parks and 
trails, economic development, downtown, others? We will also provide “blank” 
idea card templates that people can add other ideas too. We will give this 
exercise 60 minutes.  

c. We will provide “summary” sheets that each group will be requested to report out their 
group response including posting new ideas. We will use this then to give everyone the 
ability to pick their three favorite ideas as we close the meeting.  This will be the last 20 
minutes of the meeting. 

 
2. The following means will be use to announce the event and online materials: 

a. Email prior meeting participants 
b. City Email blast 
c. City Facebook page 
d. Community Flyers 
e. Posters in public places 
f. Word of mouth 
g. Others… 
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